25X1

25X1
25X1

25X1

25X1
25X1

25X1

25X1

Appro o
PPAJed FOF&B 003/12/19 : CIA-RDPZ8B05171A000800070009-6
NPIC/TSSG/DED-1671-6

15 guly 1740

MEMORAND'M FOR ¢ Dirast-r ¥ ti-nal Photoer phics Tnterpret tion Center

TY-1070 Miscellineosus Soyvices Contract with

SUBJECT

-4

1. This memorindum requests apprcval[fn!_ihﬁ_sgmmlﬁmgﬂi_Pf funds for
4 follow-on Time & Materials Contract with to provide
support in imagery »-perimentation. The gpecific request 1s stated in
paragraph 7.

2. | echnical services are required to support experl-
tal studies being zonducted under contract with |
[fff::::::%exnnot furnish the required technical photographic support
directly beciuse of the nature of thelr resourc Tn this case, it is to
's .dvaontage to do the eontracting since xnjE;;;;;;;;:;J subcontract with
would be sdministratively and financislly in a contract of
this size.

3, a. Although the details of | | support to [ Jare not
xnown at this time, future tasking can dbe projected utilizing p:8t experi-
ence. [ | e-perimental studies involve tvarget imsgery collection.

{s familiar with the Center's operations and documentation; 8

e consequence, little {nterference with the PI work schedule is required.
[::::::;:::]perscnnel will perform their tasks primarily in NPIC's library
reviewing past PI reports and imagery, méd in thelr owmn photographic lab-
oratory, thereby not wasting NPIC nperational time. «fter this stimulus
scquisition phase 1s eompleted, it is anticipated that] prill
asgist in -dministering the testing of NPIC {nterpreters during e-periments
to compare line-sosn and photographic imsgery a8 intelligence sources.
Subsequently, it may alsn be required that [ Jperform liaison with
DDI nd/or DDS&T analysts in evaluating PI results, end esist in the
ground nrdar-of-battle ecperiments.

b. By utilizing this division of manpower in such studies, NPIC
saves money and gains efficiency. [ Joerforms the more aifficult phases
of eperimental design and d4-.ta an:lysis, whereas, fills in
with the stimulus genaration legwork and data eollection. ese latter
sotivities do not require the higher-priced ac.demic talent found =
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¢. Time deliys will be experienced -nd relevant competence will
be 1ot 1f| {g not allowed to contribute to this progran.
Company personne > bocome extremly perceptive as to B&D study requlire-
ments and have learned to deal very effectively <ith Center operational

ecmponents. The logs f] | in these vital capacities would
slgniricantly detract from s current and future RZD effort.

4. Proposals were not requested from other firms in this case. The
knowledge and experience acquired by | | from participation
in the previsus experiments and studies conducted by | is unique and
easential to the current| |contract.

5, The need for follow-on action in FY-71 cannot be established at
this time.

6. | _ | The Project Officer will
assign security classifications as appropriate.

7. Tt is requested that the negotiation with | |
| | £5r a1 coptract to conduct the rrogram described, at a cost not o

axceeq |ba approved.

Chisf, Technical Services & Bupport Group, NPIC

APPROVED: 72 74/// 767
m. § Es mﬁﬁ’ﬁ Eﬁte v
Pirector
National Photographic Interpretation Center

Metribution:
Original - NPIC/TSSG/SC&PS (After approval)
1 - NPIC/ODir
1 - NPIC/TS8G
1 - NPIC/TSBG/DED
NPIC/TSSG/DED |(3o June 69)
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